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WE WANT YOU!
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sports organization management? 

FIND MORE INFORMATION ABOUT THE PROGRAM,
REQUIREMENTS AND A REGISTRATION FORM HERE
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PROFESSIONAL CONTACTS AND LIFELONG FRIENDS FROM ALL OVER EUROPE. 

WHAT IS IT ALL ABOUT?
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INTRODUCTION

The project is coordinated by an International 
Workers and Amateurs in Sports Confederation 
(CSIT) with a partnership of 5 national grassroots 
sport organizations:
     - AICS (Italy)
     - TUL (Finland)
     - UCEC (Spain)
     - KALEV (Estonia)
     - Health Life Academy (Croatia)
1 organization for sport innovation: EPSI (Belgium)
1 organization which provides certifications for 
educational services: EurEthics ETSIA (Belgium)
1 cultural non-profit organization: FNCC (Italy)
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The e-learning platform consists of seven modules, crafted by experts, 
that were involved by the partner organizations to address key 
aspects of grassroots sports management:

-     Grassroots Sport Movement and Sport Event Organization (CSIT)
-     Leadership (UCEC)
-     Communication skills (KALEV)
-     Business Management & Business Plan (HLA)
-     Financial Management (TUL)
-     Project Design (AiCS)
-     How to manage a sports event addressed to children (FNCC)

EYOUACA IS AN INNOVATIVE E-LEARNING ACADEMY AIMING TO TRAIN 
FUTURE YOUNG LEADERS IN GRASSROOTS SPORT MANAGEMENT AT 

NATIONAL AND INTERNATIONAL LEVEL. 

eYOUAca has the objective of developing an innovative e-learning academy for young people between 
18 and 30 years old coming from 5 different countries, through the engagement of a team of young 
leaders who has been already trained during the first 3 past small collaborative partnership projects.

EYOUACA IS AN EDUCATIONAL PROGRAM, BASED ON 2 FUNDAMENTAL PILLARS: 
THE INTERGENERATIONAL DIALOGUE AND LEARNING BY DOING. 

https://eyouaca.eu
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ADDED VALUE FOR YOUNG PEOPLE 
eYOUAca is a brilliant opportunity to get 

a title of Instructor Junior Coach and 
become a Young Leader in grassroots sport 

organizations as well as build a network within 
the grassroots sport movement.

HAVING COMPLETED THE E-LEARNING MODULES, EYOUACA STUDENTS WILL BE 
ENGAGED IN THE REAL WORK ENVIRONMENT OF GRASSROOTS SPORT HANDS-ON 

THROUGH AN INTERNSHIP.

WHY STUDYING WITH EYOUACA?

GRASSROOTS SPORT ORGANIZATIONS 
will benefit from new educational tools to 
increase the professional skills of young 

people and will get a possibility to engage 
them in their organizations later on as future 

leaders.

Let yourself be immersed into the eYOUAca e-learning program, see how it is 
composed, what materials are used and which learning structures are involved. 

Scroll down and use this document as an inspiration to become a part of the 
eYOUAca yourself, or forward it to someone else, who in your opinion is a perfect 

match.

ARE YOU IN?
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This is the first section of the platform aimed at sharing and explaining all the contents and 
information needed to know by the students before the starting of the eYOUAca modules. 

CONTENTS
INTRODUCTION

CSIT PRESIDENT BRUNO MOLEA 
VIDEO MESSAGE

INTRO TO EYOUACA TRAINING 
COURSE

ETSIA PEER REVIEW ENTRY 
LEVEL ASSESSMENT

INTRO TO THE INTERNSHIPEYOUACA GUIDELINES

4



EYOUACA.EU
EYOUACA.EUWE WANT YOU!

Are you 18-30 years old and interested to learn 
sports organization management? 

FIND MORE INFORMATION ABOUT THE PROGRAM,
REQUIREMENTS AND A REGISTRATION FORM HERE

EYOUACA IS THE INNOVATIVE E-LEARNING PLATFORM FOR YOUNG FUTURE 
LEADERS IN GRASSROOTS SPORT MANAGEMENT. 

PROJECT 
PARTNERS:

EYOUACA.EU

WHAT IS IN FOR YOU?
KNOWLEDGE FROM GRASSROOTS SENIORS AND PROFESSIONALS, 
PROFESSIONAL CONTACTS AND LIFELONG FRIENDS FROM ALL OVER EUROPE. 

WHAT IS IT ALL ABOUT?

INTERESTED?

MODULE 1: 
HARD SKILLS & SPECIFIC KNOWLEDGE

TRAINER: HENK BOUCHOMS

Henk Bouchoms has been active as a volunteer in sports since 1976. Since 1982 he has been committed to bringing added value 
to amateur sport. In 1992 he became administratively active within CSIT. Currently, in the positions of CSIT Vice-President and 
Sports Director, many challenges are found that offer perspective to the amateur athlete. His experience provides an excellent 
basis for participating as a trainer in the Erasmus + projects in which CSIT has a leading role or participates as a partner.

HARD SKILLS AND SPECIFIC KNOWLEDGE: LESSON 1

CONTENTS

5

The module deals with the knowledge and skills that are necessary for the exercise of the role of leader into 
the grassroots sport organizations. The ones that are deeply related with the grassroots sport environment 
and activities, in particular how the grassroots sport movement is structured at national and international 
level and the key notions useful to stage a grassroots sport event supported by the digital tools that enable 

the internal communication and planning.
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PREPARATORY TASK (to be delivered before the live lesson)

The eYOUAca project takes a closer look at grassroots sports and how to develop responsible and well-prepared activities for 
amateur athletes. Everyone knows that sport is often practiced in an organized context. This organized context takes shape 
in national and international sports associations. Each sports association has its specific goals and policy areas. There is 
a diversity of sports associations that can be roughly divided into top sport and amateur sport. The most striking bundling 
of sports federations is the International Olympic Committee (IOC). The well-known activities are the Summer and Winter 
Olympic Games. These sports federations are precisely not the sports associations that focus on amateur sports. 

On the other hand, amateur sports federations may be recognized by the IOC. CSIT is therefore recognized by the IOC. It 
is known that an amateur athlete will never participate in the Olympic Games in his/her amateur status. Of course, you 
can always dream about it. Top athletes are active at these Olympic Games who have made great sacrifices to be able to 
participate. The fact is that a top athlete is not born as a top athlete. It is a very long process before climbing the road to top 
sport as an amateur athlete. CSIT focuses exclusively on amateur athletes and develops international activities that offer 
participants the opportunity to compete internationally at their own level. This multi-sport event (the CSIT World Sports 
Games) gives the amateur athlete the indescribable feeling of being privileged to participate in a setting reminiscent of an 
event like the Olympic Games. 

What does eYOUAca expect in this preparatory first task? The aim of the task is to gain insight into the structure 
of international sports organisations. Search on the internet and find 1 top sport organization and 1 grassroots sport 
organization. Both are international sports organization. And the grassroots sports organization is not CSIT.

KEY KNOWLEDGE: GRASSROOTS SPORT MOVEMENT STRUCTURE AND ORGANIZATION

FINAL TASK

For CSIT it is important to know how international organizations have organized themselves and where the strength of these 
organizations lies compared to what CSIT strives for in the world of amateur sports. By knowing this better, CSIT can adapt 
its policy better to the future. A better aligned policy on international amateur sport will lead to a higher quality and more 
appealing offer. This better offer mainly lies in which event CSIT organizes and how amateur sport is given substance. Your 
contribution and search for the characteristics of international amateur sport organizations will help to develop CSIT into a 
modern sport for all organization. 

What does eYOUAca expect in this task? A number of questions have been formulated in which we ask you to find an answer 
and to visualize how the world of amateur sport takes shape in other amateur organizations. They operate in the same field of 
activity as CSIT. It is important to use the received information and online information about CSIT to make a comparison with 
2 other international amateur sport organizations. A few have already been mentioned during the lesson, however, the choice 
is free to further investigate other 2 international amateur sport organizations. Finally, you compare both chosen organizations 
with CSIT. Try to work out your task in a clear and structured way so that the results can be easily used by others. Curious 
what you find on the internet and what striking results it produces!

SLIDES HANDOUT NOTES

LIVE LESSON
RECORDING
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THE LESSON CONSISTS OF FOLLOWING MATERIALS:
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HARD SKILLS AND SPECIFIC KNOWLEDGE: LESSONS 2 & 3.

After completing these lessons you will be able to:
1. Know the main operational areas of responsibility of a sport event
2. Manage a toolkit aimed at delivering a sport event
3. Understand the importance of digital communication in managerial positions
4. Know how to use important digital tools in the field of management and communication of a sport event

CONTENTS
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PREPARATORY TASK (to be delivered before the live lesson)

1. Create an account at TRELLO
2. Join the eYOUAca Workspace by following the provided link.

KEY KNOWLEDGE: COMMUNICATION AND EVENT MANAGEMENT TOOLS

VIDEO TUTORIAL SLIDES

MINI CASE STUDY: USING TRELLO FOR A SPECIFIC EVENT

VIDEO TUTORIAL

THE  TASK:
You are a project manager for the small sports event for children from your city. The event team is divided into following 
teams: Event management, Sports management, Marketing, Finance, Logistics (to organize transfers between venues) and IT. 
Volunteers are also involved into the event, so they also have to be recruited and managed.

WHAT TO DO:
1. Create a board in your Trello workspace.
2. Organize a board for the event management according to the task.
3. Rename the board: Task_Name Surname_Country (Task_Dariya Sharafan_Austria). Invite eYOUAca Learning to the board.

MAKE SURE TO INCLUDE THE FOLLOWING:
1. Make at least four lists (To Do, Done, etc.) with at 
least three tasks each. Create labels for different 
teams.
2. Assign a member to any task (assign eYOUAca).
3. Make checklists and create deadlines.
4. Create one automation rule of your choice.

THE LESSON CONSISTS OF FOLLOWING MATERIALS:

8

TRAINER: DARIYA SHARAFAN
4 years experience in Marketing and Communications for different local companies in Austria and also big international groups. 
All of these 4 years also spent in CSIT and made the way up from an intern to communication officer for the major sports event 
CSIT World Sports Games and well as CSIT Single Sports Championships.

HARD SKILLS AND SPECIFIC KNOWLEDGE: LESSON 2
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SUMMARY & REFLECTION WHAT TO NEXT

VIDEO TUTORIAL REFERENCES

TRAINER: ANU RAJAJARVI
Graduated from the University of Eastern Finland with a Master of Arts. Since 1994 worked as a lecturer in Upper Secondary 
Schools and teaching History, Social Studies, Economics, Law and Philosophy aot.  At the moment, temporarily working as the 
executive director of the Social Democrat Women in Finland. In CSIT is in the position of Vice-President in charge of youth 
and young leaders activities. Additionally, a member of the boards of other national and international organisation: TUL (The 
Finnish Workers Sport Association); The Stadium Foundation (Helsinki Olympic Stadium); The Sports Institute (Pajulahti); 
Municipal Councellor and the vice chairman of the board in the Municipality of Vihti; Board of Auditors of the European Fair Play 
Movement.

THE LESSON CONSISTS OF FOLLOWING MATERIALS:

PREPARATORY TASK (to be delivered before the live lesson)
Recall the best sporting event you have participated in as an athlete, organizer or spectator. Describe the
event in three terms. Give your answers through this link: https://www.menti.com/altbvozfb6j5
We will see the answers during the live lesson!

KEY KNOWLEDGE: HOW TO ORGANIZE A SPORT EVENT

VIDEO TUTORIAL SLIDES HANDOUT NOTES

At first, you will hear about different kinds of events and the life cycle of conventional events. Then we will continue to talk about 
resources and values. Finally, we go through a checklist, a long but important list of details related to organizing a sport event.

LEARNING CHECK: RECAP
3 Single choice questions
3 True/False questions
1 Open question

9

HARD SKILLS AND SPECIFIC KNOWLEDGE: LESSON 3
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ASSIGNMENT: WHAT ARE THE MAIN RULES THAT YOU HAVE TO KNOW WHEN YOU WANT TO ORGANISE A SPORT EVENT IN 
YOUR OWN COUNTRY?

Each event organizer should be aware of local and national rules, restrictions and permits related to the sports events (for 
example copyrights, security and hygiene instructions). 
What are the main rules that you have to know when you want to organise a sport event in your own country?

INSTRUCTIONS:
Find a card in Trello under the national heading of your country and collect a maximum of 3 national rules that you think are the 
most important and explain briefly why you think it is the case as separate inputs in this card (indicate your name in the input).

SUMMARY AND 
REFLECTION 

MINI CASE STUDY: 

In the following videos you will find 5 interviews with sport 
managers that will tell their experiences in the organisations 
of different kinds of grassroots sport events:

Evelina Rajajarvi:

SVS Open

Paivi Ahola:

GeeBee Boxing 
Tournament

Hannu Saikanmaki:

CSIT Swimming 
Championships

Elisabeth Speiser-Havel & 
Christina Gschweidl:

Mamanet Championship

Valeria Gherardini:

CSIT World Sports Games 
2015

MINI CASE STUDY:
INTERVIEWS SUMMARY

LIVE LESSON RECORDING

LEARNING CHECK: RECAP
10 True/False questions

MODULE 1: HARD SKILLS & SPECIFIC KNOWLEDGE
TAKEAWAY TEST
8 Single choice questions
2 True/False questions
3 Open questions

10



MODULE 2: 
COMMUNICATION

Students learn the basics of communication with different stakeholders, the ways to better organize their 
messages and much more. This will help them in their future to better operate and communicate with 

parents, co-workers, kids and other different people/groups of people.
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Communication, Crisis communication, external communication, formal communication, informal communication, 
internal audience, press release, public announcement

TRAINER: ILJA TOOME

Ilja has Bachelor’s degree in advertising and publicity from the Baltic Film, Media, Arts and Communication School (BFM) 
of University of Tallinn. His professional experience includes working in the biggest TV group in the Baltic region, leading 
communication projects for many international and local  companies on the Estonian market and also a wide experience in the 
marketing field.

CONTENTS:
COMMUNICATION MODULE: LESSON 1

11 
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KEY KNOWLEDGE: FUNDAMENTALS OF COMMUNICATION

VIDEO TUTORIAL SLIDES

MINI CASE STUDY

THE  TASK:
Watch thiS TikTok video for better understanding what is the difference between formal and informal email letter and how it is 
possible to change an informal one into formal.

THE VIDEO:
https://www.tiktok.com/@thesocialctv/video/7195279768789503238?_t=8a5srLFG2as&_r=1

WHAT TO DO:
After watching the video, think of any possible informal sentences you could change to formal ones. Try to use this knowledge in 
the nearest future – while corresponding with other students of our module, for example.

THE LESSON CONSISTS OF FOLLOWING MATERIALS:

SUMMARY & REFLECTION WHAT TO NEXT

HANDOUT NOTES REFERENCES

LEARNING CHECK: RECAP
2 Single choice questions
2 Multiple choice questions
1 True/False question

12
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KEY KNOWLEDGE: COMMUNICATION IN PRACTICE I

VIDEO TUTORIAL SLIDES

THE LESSON CONSISTS OF FOLLOWING MATERIALS:

HOMEWORK 1: CREATE A COMMUNICATION PLAN

Create a communication plan for a specific upcoming sports event (e.g. camp for kids).

Decide, who is going to be responsible for what actions and how are they going to keep in touch. Who are your audience(s)?

13

COMMUNICATION MODULE: LESSON 2

CONTENTS:



SUMMARY & REFLECTION WHAT TO NEXT

HANDOUT NOTES REFERENCES
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KEY KNOWLEDGE: COMMUNICATION IN PRACTICE II

VIDEO TUTORIAL SLIDES

THE LESSON CONSISTS OF FOLLOWING MATERIALS:

COMMUNICATION MODULE: LESSON 3
CONTENTS:
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MODULE 2: COMMUNICATION
TAKEAWAY TEST
7 Single choice questions
7 True/False questions
1 Multiple choice question

FINAL TASK (to be delivered before the live lesson)

Create a visual media announcement for your upcoming sports event. Find your target group and describe how you will reach 
it. Mention all channels and ways you would use to promote the event.

SUMMARY & REFLECTION WHAT TO NEXT

HANDOUT NOTES REFERENCES

LIVE LESSON
RECORDING: GROUP A

LIVE LESSON
RECORDING: GROUP B

15
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MODULE 3: 
HOW TO MANAGE A SPORT EVENT 
ADDRESSED TO CHILDREN

The topics covered in the three lessons are the main aspects of the correlation between sociology and 
sport, the importance of respect and ethics and how we can use this theoretical frame to organize a sport 

event addressed to children. The intent is to identify the importance of sporting activity on a micro and 
macro level and to disseminate values and models of behavior that are aimed at training responsible and 

inclusive people.

HOW TO MANAGE A SPORT EVENT ADDRESSED TO CHILDREN: 
LESSON 1

CONTENTS:

16

TRAINER: EDMONDO GRASSI

A researcher and professor for the chairs of Sociology of Cultural and Communication Processes, History of Sociology and 
Sociology of Health at the San Raffaele Telematic University of Rome. Has a PhD in Theoretical and Applied Social Research. In 
his studies he has explored issues concerning the development of new technologies and their ethical implications, addressing 
both their contemporary social applications and imaginative projections, conducting discussions on the role of the fantastic in 
identity and in the collective formation of the person. In addition, he deals with culture change and complex thinking. Since 2015, 
within the San Raffaele University of Rome and the Fondazione Nazionale Carlo Collodi, he has been involved in educational 
projects aimed at all age groups, with particular attention to issues related to health, psychophysical well-being, environment 
and ethical principles that rule our lives.



LEARNING CHECK: RECAP
3 Open questions
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EYOUACA IS THE INNOVATIVE E-LEARNING PLATFORM FOR YOUNG FUTURE 
LEADERS IN GRASSROOTS SPORT MANAGEMENT. 

PROJECT 
PARTNERS:

EYOUACA.EU

WHAT IS IN FOR YOU?
KNOWLEDGE FROM GRASSROOTS SENIORS AND PROFESSIONALS, 
PROFESSIONAL CONTACTS AND LIFELONG FRIENDS FROM ALL OVER EUROPE. 

WHAT IS IT ALL ABOUT?

INTERESTED?
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KEY KNOWLEDGE: RESPECT AS THE FOUNDATION OF GRASSROOTS SPORT

VIDEO TUTORIAL SLIDES

THE LESSON CONSISTS OF FOLLOWING MATERIALS:

MINI CASE STUDY

VIDEO TUTORIAL SLIDES

SUMMARY AND REFLECTION

VIDEO TUTORIAL SLIDES



EYOUACA.EU
EYOUACA.EUWE WANT YOU!

Are you 18-30 years old and interested to learn 
sports organization management? 

FIND MORE INFORMATION ABOUT THE PROGRAM,
REQUIREMENTS AND A REGISTRATION FORM HERE

EYOUACA IS THE INNOVATIVE E-LEARNING PLATFORM FOR YOUNG FUTURE 
LEADERS IN GRASSROOTS SPORT MANAGEMENT. 

PROJECT 
PARTNERS:

EYOUACA.EU

WHAT IS IN FOR YOU?
KNOWLEDGE FROM GRASSROOTS SENIORS AND PROFESSIONALS, 
PROFESSIONAL CONTACTS AND LIFELONG FRIENDS FROM ALL OVER EUROPE. 

WHAT IS IT ALL ABOUT?

INTERESTED?

HOMEWORK

WRITING
Each student will be given the task of hypothesizing a moment 
of dialogue and meeting with your team or your athletes, so that 
they will be able to learn respect for sport, for other athletes and 
for the coach.

CONTENT ANALYSIS
Students have to carry out an analysis of the content of a 
project of inclusion and education on healthy values in sport that 
has been implemented in their own country. 

HOW TO MANAGE A SPORT EVENT ADDRESSED TO CHILDREN: 
LESSON 2

CONTENTS:
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WHAT TO NEXT

AUDIO TUTORIAL SUPPORTING DOCUMENT

HOMEWORK GUIDE



LEARNING CHECK: RECAP
3 Open questions

EYOUACA.EU
EYOUACA.EUWE WANT YOU!

Are you 18-30 years old and interested to learn 
sports organization management? 

FIND MORE INFORMATION ABOUT THE PROGRAM,
REQUIREMENTS AND A REGISTRATION FORM HERE

EYOUACA IS THE INNOVATIVE E-LEARNING PLATFORM FOR YOUNG FUTURE 
LEADERS IN GRASSROOTS SPORT MANAGEMENT. 

PROJECT 
PARTNERS:

EYOUACA.EU

WHAT IS IN FOR YOU?
KNOWLEDGE FROM GRASSROOTS SENIORS AND PROFESSIONALS, 
PROFESSIONAL CONTACTS AND LIFELONG FRIENDS FROM ALL OVER EUROPE. 

WHAT IS IT ALL ABOUT?

INTERESTED?
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KEY KNOWLEDGE: PROCESSES OF INTEGRATION AND MANAGEMENT OF ATHLETES

VIDEO TUTORIAL SLIDES

THE LESSON CONSISTS OF FOLLOWING MATERIALS:

MINI CASE STUDY

VIDEO TUTORIAL SLIDES

SUMMARY AND REFLECTION

VIDEO TUTORIAL SLIDES



EYOUACA.EU
EYOUACA.EUWE WANT YOU!

Are you 18-30 years old and interested to learn 
sports organization management? 

FIND MORE INFORMATION ABOUT THE PROGRAM,
REQUIREMENTS AND A REGISTRATION FORM HERE

EYOUACA IS THE INNOVATIVE E-LEARNING PLATFORM FOR YOUNG FUTURE 
LEADERS IN GRASSROOTS SPORT MANAGEMENT. 

PROJECT 
PARTNERS:

EYOUACA.EU

WHAT IS IN FOR YOU?
KNOWLEDGE FROM GRASSROOTS SENIORS AND PROFESSIONALS, 
PROFESSIONAL CONTACTS AND LIFELONG FRIENDS FROM ALL OVER EUROPE. 

WHAT IS IT ALL ABOUT?

INTERESTED?

HOMEWORK

WRITING
Write a research on sports activities adapted for people who 
have suffered attacks of intolerance and create a document 
describing the sports disciplines most suitable for the integration 
process and a vademecum of good practices.

CONTENT ANALYSIS
Interview a young athlete who has participated in social inclusion 
programs through sport and write a report describing its own 
experience and the lessons learned.

HOW TO MANAGE A SPORT EVENT ADDRESSED TO CHILDREN: 
LESSON 3

CONTENTS:
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WHAT TO NEXT

HOMEWORK GUIDE

AUDIO TUTORIAL SUPPORTING DOCUMENT



LEARNING CHECK: RECAP
3 Open questions

EYOUACA.EU
EYOUACA.EUWE WANT YOU!

Are you 18-30 years old and interested to learn 
sports organization management? 

FIND MORE INFORMATION ABOUT THE PROGRAM,
REQUIREMENTS AND A REGISTRATION FORM HERE

EYOUACA IS THE INNOVATIVE E-LEARNING PLATFORM FOR YOUNG FUTURE 
LEADERS IN GRASSROOTS SPORT MANAGEMENT. 

PROJECT 
PARTNERS:

EYOUACA.EU

WHAT IS IN FOR YOU?
KNOWLEDGE FROM GRASSROOTS SENIORS AND PROFESSIONALS, 
PROFESSIONAL CONTACTS AND LIFELONG FRIENDS FROM ALL OVER EUROPE. 

WHAT IS IT ALL ABOUT?

INTERESTED?
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KEY KNOWLEDGE: BASIC SKILLS TO ORGANIZE A SPORT EVENT ADDRESSED TO CHILDREN

VIDEO TUTORIAL SLIDES

THE LESSON CONSISTS OF FOLLOWING MATERIALS:

MINI CASE STUDY

VIDEO TUTORIAL SLIDES

SUMMARY AND REFLECTION

VIDEO TUTORIAL SLIDES
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EYOUACA.EUWE WANT YOU!

Are you 18-30 years old and interested to learn 
sports organization management? 

FIND MORE INFORMATION ABOUT THE PROGRAM,
REQUIREMENTS AND A REGISTRATION FORM HERE

EYOUACA IS THE INNOVATIVE E-LEARNING PLATFORM FOR YOUNG FUTURE 
LEADERS IN GRASSROOTS SPORT MANAGEMENT. 

PROJECT 
PARTNERS:

EYOUACA.EU

WHAT IS IN FOR YOU?
KNOWLEDGE FROM GRASSROOTS SENIORS AND PROFESSIONALS, 
PROFESSIONAL CONTACTS AND LIFELONG FRIENDS FROM ALL OVER EUROPE. 

WHAT IS IT ALL ABOUT?

INTERESTED?

MODULE 3: HOW TO MANAGE A SPORT EVENT ADDRESSED TO CHILDREN
TAKEAWAY TEST
5 Single choice questions
4 True/False questions
6 Open questions

LIVE LESSON
RECORDING

WHAT TO NEXT
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AUDIO TUTORIAL SUPPORTING DOCUMENT



The Leadership Module covers four different topics: Leadership, Goal pursuit, Team building, Conflict 
management. Each lesson will consist of a pre-recorded video lesson, a mini case study and different 

assignments that will help the student reach the learning outcomes of the module. 

MODULE 4: 
LEADERSHIP

TRAINER: VIKTOR GARCIA BORDA

CONTENTS:
LEADERSHIP MODULE: LESSON 1
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EYOUACA.EUWE WANT YOU!
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KNOWLEDGE FROM GRASSROOTS SENIORS AND PROFESSIONALS, 
PROFESSIONAL CONTACTS AND LIFELONG FRIENDS FROM ALL OVER EUROPE. 

WHAT IS IT ALL ABOUT?

INTERESTED?
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LEARNING CHECK: RECAP
2 Multiple choice questions
2 True/False questions

EYOUACA.EU
EYOUACA.EUWE WANT YOU!

Are you 18-30 years old and interested to learn 
sports organization management? 

FIND MORE INFORMATION ABOUT THE PROGRAM,
REQUIREMENTS AND A REGISTRATION FORM HERE
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WHAT IS IT ALL ABOUT?

INTERESTED?
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CASE STUDY

SUMMARY AND REFLECTION

VIDEO TUTORIAL SLIDES

KEY KNOWLEDGE: LEADERSHIP

VIDEO TUTORIAL SLIDES

THE LESSON CONSISTS OF FOLLOWING MATERIALS:

HANDOUT NOTES

MINI CASE STUDY

THE TASK
Write a comment (minimum 250 words and maximum 500 words) 
giving a solution to this issue by answering the following questions:

1. What process did the team use to reduce the amount of choices?
2. What leadership style was used during the first part of the process?
3. What theme would you choose for the sport activity?
4. What leadership style did you use to make the final decision?



EYOUACA.EU
EYOUACA.EUWE WANT YOU!

Are you 18-30 years old and interested to learn 
sports organization management? 

FIND MORE INFORMATION ABOUT THE PROGRAM,
REQUIREMENTS AND A REGISTRATION FORM HERE

EYOUACA IS THE INNOVATIVE E-LEARNING PLATFORM FOR YOUNG FUTURE 
LEADERS IN GRASSROOTS SPORT MANAGEMENT. 

PROJECT 
PARTNERS:

EYOUACA.EU

WHAT IS IN FOR YOU?
KNOWLEDGE FROM GRASSROOTS SENIORS AND PROFESSIONALS, 
PROFESSIONAL CONTACTS AND LIFELONG FRIENDS FROM ALL OVER EUROPE. 

WHAT IS IT ALL ABOUT?

INTERESTED?

HOMEWORK

YOU WILL BE GIVEN A LIST OF GOALS. YOU MUST:
1) Determine whether each goal would be fit for a grassroots 
sport organisation or a professional sport organisation.

2) Of the ones suitable for a grassroots sport organisation, you 
must determine if they fit the SMART criteria.

GLOSSARY OF TERMS

CONTENTS:
LEADERSHIP MODULE: LESSON 2
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WHAT TO NEXT

HOMEWORK GUIDE

AUDIO TUTORIAL REFERENCES



EYOUACA.EU
EYOUACA.EUWE WANT YOU!

Are you 18-30 years old and interested to learn 
sports organization management? 

FIND MORE INFORMATION ABOUT THE PROGRAM,
REQUIREMENTS AND A REGISTRATION FORM HERE

EYOUACA IS THE INNOVATIVE E-LEARNING PLATFORM FOR YOUNG FUTURE 
LEADERS IN GRASSROOTS SPORT MANAGEMENT. 
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EYOUACA.EU

WHAT IS IN FOR YOU?
KNOWLEDGE FROM GRASSROOTS SENIORS AND PROFESSIONALS, 
PROFESSIONAL CONTACTS AND LIFELONG FRIENDS FROM ALL OVER EUROPE. 

WHAT IS IT ALL ABOUT?

INTERESTED?
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CASE STUDY

SUMMARY AND REFLECTION

VIDEO TUTORIAL SLIDES

KEY KNOWLEDGE: GOALS AND TEAM BUILDING

VIDEO TUTORIAL SLIDES

THE LESSON CONSISTS OF FOLLOWING MATERIALS:

WHAT TO NEXT

HANDOUT NOTES

MINI CASE STUDY

THE TASK
The possible outcomes of this case will be discussed during the live 
lesson. For the discussion, think about the following questions: 

1. How would you, as a leader, procede from now on?
2. What strategies would you use to enhance the member’s 
communication and teamwork?
3. How would you ensure that there is no overlap and that all relevant 
activities are carried out on time?

AUDIO TUTORIAL REFERENCES
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EYOUACA.EUWE WANT YOU!

Are you 18-30 years old and interested to learn 
sports organization management? 

FIND MORE INFORMATION ABOUT THE PROGRAM,
REQUIREMENTS AND A REGISTRATION FORM HERE

EYOUACA IS THE INNOVATIVE E-LEARNING PLATFORM FOR YOUNG FUTURE 
LEADERS IN GRASSROOTS SPORT MANAGEMENT. 

PROJECT 
PARTNERS:

EYOUACA.EU

WHAT IS IN FOR YOU?
KNOWLEDGE FROM GRASSROOTS SENIORS AND PROFESSIONALS, 
PROFESSIONAL CONTACTS AND LIFELONG FRIENDS FROM ALL OVER EUROPE. 

WHAT IS IT ALL ABOUT?

INTERESTED?

HOMEWORK

THE TASK:
Go to https://www.idealist.org/en/careers/quiz-leadership-style and 
take their leadership test to determine what is the type of leadership 
you show most inclination of. (If the link doesn’t work, copy and paste 
it on your browser).
2) Depending on the type of leadership the test result points out, 
reflect upon the pros and cons of your leadership style. Remember the 
contents studied during the lesson but you can add your own ideas 
and experiences about the pros and cons of this leadership style.

CONTENTS:
LEADERSHIP MODULE: LESSON 3
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HOMEWORK GUIDE

KEY KNOWLEDGE: CONFLICT MANAGEMENT

VIDEO TUTORIAL SLIDES

THE LESSON CONSISTS OF FOLLOWING MATERIALS:

HANDOUT NOTES



EYOUACA.EU
EYOUACA.EUWE WANT YOU!

Are you 18-30 years old and interested to learn 
sports organization management? 

FIND MORE INFORMATION ABOUT THE PROGRAM,
REQUIREMENTS AND A REGISTRATION FORM HERE

EYOUACA IS THE INNOVATIVE E-LEARNING PLATFORM FOR YOUNG FUTURE 
LEADERS IN GRASSROOTS SPORT MANAGEMENT. 

PROJECT 
PARTNERS:

EYOUACA.EU

WHAT IS IN FOR YOU?
KNOWLEDGE FROM GRASSROOTS SENIORS AND PROFESSIONALS, 
PROFESSIONAL CONTACTS AND LIFELONG FRIENDS FROM ALL OVER EUROPE. 

WHAT IS IT ALL ABOUT?

INTERESTED?

HOMEWORK

THE TASK:
1) Find and watch on YouTube the following video: Why There’s So 
Much Conflict at Work and What You Can Do to Fix It / Liz Kislik / 
TEDxBaylorSchool (you can find the link in the What to Next document 
with all the references).
2) Map out the stages of conflict management and compare them to 
the ones given during the lesson. What are the similarities and what are 
the differences between the two?
3) Create your own map of conflict management course of action 
combining both sources (the Youtube video and the lesson studied).

CASE STUDY

SUMMARY AND REFLECTION

VIDEO TUTORIAL SLIDES

WHAT TO NEXT

HOMEWORK GUIDE

MINI CASE STUDY

THE TASK
The possible outcomes of this case will be discussed during the live 
lesson. For the discussion, think about the following questions: 

1. What kind of conflict are we dealing with?
2. What steps has the leader already taken in order to solve it?
3. As a leader, what conflict management strategy would you use to 
solve this problem? 
4. What solution can you find?
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AUDIO TUTORIAL REFERENCES



EYOUACA.EU
EYOUACA.EUWE WANT YOU!

Are you 18-30 years old and interested to learn 
sports organization management? 

FIND MORE INFORMATION ABOUT THE PROGRAM,
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WHAT IS IT ALL ABOUT?

INTERESTED?

LIVE LESSON
RECORDING: GROUP A

LIVE LESSON
RECORDING: GROUP B

MODULE 4: LEADERSHIP
TAKEAWAY TEST
5 Multiple choice questions
3 True/False questions
7 Open questions

ASSIGNMENT FOR NOT ATTENDED LIVE LESSON’S STUDENTS

For the students who could not attend the live lessons, you will need to submit one written assignment that combines the 
answer to all three mini case studies and the homework of each lesson. Aproximate length: two sheets
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The module is developed to help students understand and have general overview about Project 
Management and what does it encompass. The module is divided into three lessons, consisting of a key 

knowledge section supported by a recorded video lesson and power point presentation as well as summary 
and reflection and glossary of main terms. Each lesson contains interactive tasks and assignments: 

questions for reflection, what to do next, a mini case study, homework and learning check and recap. The 
module has one meeting for live discussion about key knowledge, tasks and assignments in order to help 

students clarify main content if needed and reach learning outcomes of the module.

MODULE 5: 
BUSINESS MANAGEMENT & BUSINESS PLAN

TRAINERS: KRISTIAN BATELIC & LUKA BLAZEVIC

CONTENTS:

BUSINESS MANAGEMENT & BUSINESS PLAN: LESSON 1EYOUACA.EU
EYOUACA.EUWE WANT YOU!

Are you 18-30 years old and interested to learn 
sports organization management? 

FIND MORE INFORMATION ABOUT THE PROGRAM,
REQUIREMENTS AND A REGISTRATION FORM HERE

EYOUACA IS THE INNOVATIVE E-LEARNING PLATFORM FOR YOUNG FUTURE 
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PROJECT 
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WHAT IS IN FOR YOU?
KNOWLEDGE FROM GRASSROOTS SENIORS AND PROFESSIONALS, 
PROFESSIONAL CONTACTS AND LIFELONG FRIENDS FROM ALL OVER EUROPE. 

WHAT IS IT ALL ABOUT?

INTERESTED?
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MODULE 5: 
BUSINESS MANAGEMENT & BUSINESS PLAN

EYOUACA.EU
EYOUACA.EUWE WANT YOU!

Are you 18-30 years old and interested to learn 
sports organization management? 

FIND MORE INFORMATION ABOUT THE PROGRAM,
REQUIREMENTS AND A REGISTRATION FORM HERE

EYOUACA IS THE INNOVATIVE E-LEARNING PLATFORM FOR YOUNG FUTURE 
LEADERS IN GRASSROOTS SPORT MANAGEMENT. 

PROJECT 
PARTNERS:

EYOUACA.EU

WHAT IS IN FOR YOU?
KNOWLEDGE FROM GRASSROOTS SENIORS AND PROFESSIONALS, 
PROFESSIONAL CONTACTS AND LIFELONG FRIENDS FROM ALL OVER EUROPE. 

WHAT IS IT ALL ABOUT?

INTERESTED?

CASE STUDY

KEY KNOWLEDGE: CONCEPT OF PROJECT MANAGEMENT AND BUSINESS PLANNING

VIDEO TUTORIAL SLIDES

THE LESSON CONSISTS OF FOLLOWING MATERIALS:

HANDOUT NOTES

MINI CASE STUDY

THE TASK
Discuss with senior leader giving a solution to this issue by answering 
the following questions:
1. Was the project successful? What project criteria were met?
2. What principles could the project team have used to better manage 
stakeholder concerns and prevent this issue from arising?
3. How could the project team have anticipated the potential impact 
of the tournament on local businesses and planned accordingly?
4. How could the project team have improved their communication 
and collaboration with stakeholders throughout the project?

LEARNING CHECK: RECAP
2 Single choice questions
3 True/False questions
2 Open questions

SUMMARY AND REFLECTION

VIDEO TUTORIAL SLIDES
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BUSINESS MANAGEMENT & BUSINESS PLAN: LESSON 2

CONTENTS:

EYOUACA.EU
EYOUACA.EUWE WANT YOU!

Are you 18-30 years old and interested to learn 
sports organization management? 

FIND MORE INFORMATION ABOUT THE PROGRAM,
REQUIREMENTS AND A REGISTRATION FORM HERE

EYOUACA IS THE INNOVATIVE E-LEARNING PLATFORM FOR YOUNG FUTURE 
LEADERS IN GRASSROOTS SPORT MANAGEMENT. 

PROJECT 
PARTNERS:

EYOUACA.EU

WHAT IS IN FOR YOU?
KNOWLEDGE FROM GRASSROOTS SENIORS AND PROFESSIONALS, 
PROFESSIONAL CONTACTS AND LIFELONG FRIENDS FROM ALL OVER EUROPE. 

WHAT IS IT ALL ABOUT?

INTERESTED?

HOMEWORK

TASK 1:
Check again the list of Project management principles in key 
knowledge. According to provided examples, indicate on which principle 
examples refers to.

TASK 2:
Talk to a Senior Leader in your organisation and interview them about 
stakeholders.

WHAT TO NEXT

REFERENCES FOLLOW-UP TASK

HOMEWORK GUIDE
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EYOUACA.EUWE WANT YOU!
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sports organization management? 

FIND MORE INFORMATION ABOUT THE PROGRAM,
REQUIREMENTS AND A REGISTRATION FORM HERE

EYOUACA IS THE INNOVATIVE E-LEARNING PLATFORM FOR YOUNG FUTURE 
LEADERS IN GRASSROOTS SPORT MANAGEMENT. 

PROJECT 
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EYOUACA.EU

WHAT IS IN FOR YOU?
KNOWLEDGE FROM GRASSROOTS SENIORS AND PROFESSIONALS, 
PROFESSIONAL CONTACTS AND LIFELONG FRIENDS FROM ALL OVER EUROPE. 

WHAT IS IT ALL ABOUT?

INTERESTED?

KEY KNOWLEDGE: CONCEPT OF PROJECT MANAGEMENT AND BUSINESS PLANNING

VIDEO TUTORIAL SLIDES

THE LESSON CONSISTS OF FOLLOWING MATERIALS:

HANDOUT NOTES

MINI CASE STUDY

THE TASK
Discuss with senior leader giving a solution to this issue by answering 
the following questions:

1. What would be some advantages and disadvantages of the project 
organization leading this project?
2. What would be examples of concrete actions from the project team 
to improve project management organization, make the communication 
more effective and improve project monitoring and control?
3. How do you think establishing clear roles and responsibilities can 
improve project management organization?
4. What are some other potential issues that could arise in a project like 
building a new stadium, and how would you address them?

CASE STUDY

LEARNING CHECK: RECAP
2 Single choice questions
2 True/False questions
1 Open question

SUMMARY AND REFLECTION

VIDEO TUTORIAL SLIDES
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BUSINESS MANAGEMENT & BUSINESS PLAN: LESSON 3

CONTENTS:

GLOSSARY OF TERMS
EYOUACA.EU
EYOUACA.EUWE WANT YOU!

Are you 18-30 years old and interested to learn 
sports organization management? 

FIND MORE INFORMATION ABOUT THE PROGRAM,
REQUIREMENTS AND A REGISTRATION FORM HERE

EYOUACA IS THE INNOVATIVE E-LEARNING PLATFORM FOR YOUNG FUTURE 
LEADERS IN GRASSROOTS SPORT MANAGEMENT. 

PROJECT 
PARTNERS:

EYOUACA.EU

WHAT IS IN FOR YOU?
KNOWLEDGE FROM GRASSROOTS SENIORS AND PROFESSIONALS, 
PROFESSIONAL CONTACTS AND LIFELONG FRIENDS FROM ALL OVER EUROPE. 

WHAT IS IT ALL ABOUT?

INTERESTED?

HOMEWORK

TASK:
In September, at the beginning of the school year, you have been 
assigned as a project manager for organizing a school football event in 
your city for elementary school children.
The only information you received is that the tournament has to be 
organized and executed in the second period of school year and project 
closed before summer vacations (June).
Everything else is up to you so you need to come up with a project plan.

WHAT TO NEXT

REFERENCES FOLLOW-UP TASK

HOMEWORK GUIDE
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EYOUACA.EU
EYOUACA.EUWE WANT YOU!

Are you 18-30 years old and interested to learn 
sports organization management? 

FIND MORE INFORMATION ABOUT THE PROGRAM,
REQUIREMENTS AND A REGISTRATION FORM HERE

EYOUACA IS THE INNOVATIVE E-LEARNING PLATFORM FOR YOUNG FUTURE 
LEADERS IN GRASSROOTS SPORT MANAGEMENT. 

PROJECT 
PARTNERS:

EYOUACA.EU

WHAT IS IN FOR YOU?
KNOWLEDGE FROM GRASSROOTS SENIORS AND PROFESSIONALS, 
PROFESSIONAL CONTACTS AND LIFELONG FRIENDS FROM ALL OVER EUROPE. 

WHAT IS IT ALL ABOUT?

INTERESTED?

KEY KNOWLEDGE: PROJECT MANAGEMENT PROCESS AND KNOWLEDGE AREAS

VIDEO TUTORIAL SLIDES

THE LESSON CONSISTS OF FOLLOWING MATERIALS:

HANDOUT NOTES

MINI CASE STUDY

THE TASK
Discuss with senior leader giving a solution to this issue by answering 
the following questions:

1. How would you have approached the venue selection process 
differently to avoid this issue?
2. How could the risk management knowledge area have been used to 
anticipate and mitigate potential issues with the tournament venue?
3. How would you prioritize the project management knowledge areas for 
this particular project, and why?
4. What are some potential challenges that could arise during the 
execution phase of this project, and how would you address them?

CASE STUDY

LEARNING CHECK: RECAP
2 Single choice questions
2 True/False questions
2 Open questions

SUMMARY AND REFLECTION

VIDEO TUTORIAL SLIDES
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LIVE LESSON
RECORDING

MODULE 5: BUSINESS MANAGEMENT AND BUSINESS PLAN
TAKEAWAY TEST
2 Single choice questions
7 True/False questions
7 Open questions

EYOUACA.EU
EYOUACA.EUWE WANT YOU!

Are you 18-30 years old and interested to learn 
sports organization management? 

FIND MORE INFORMATION ABOUT THE PROGRAM,
REQUIREMENTS AND A REGISTRATION FORM HERE

EYOUACA IS THE INNOVATIVE E-LEARNING PLATFORM FOR YOUNG FUTURE 
LEADERS IN GRASSROOTS SPORT MANAGEMENT. 

PROJECT 
PARTNERS:

EYOUACA.EU

WHAT IS IN FOR YOU?
KNOWLEDGE FROM GRASSROOTS SENIORS AND PROFESSIONALS, 
PROFESSIONAL CONTACTS AND LIFELONG FRIENDS FROM ALL OVER EUROPE. 

WHAT IS IT ALL ABOUT?

INTERESTED?

HOMEWORK

TASK 1:
We have mentioned that there are many methods of project 
management, however we pointed out 3 main methods. Check online 
for information about the main methods and write a comment 
reflecting on their main characteristic as well as when to use them.

TASK 2:
Talk to a Senior Leader in your organisation and interview them about 
project management knowledge areas.

WHAT TO NEXT

REFERENCES FOLLOW-UP TASK

HOMEWORK GUIDE

GLOSSARY OF TERMS
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Students will understand the variety of different tasks related to financial management. Students will 
understand the reasons for the financial management as a part of organizations main governmental 

function. Students will learn the role of financial management policies in organization.

MODULE 6: 
FINANCIAL MANAGEMENT

INFO SESSION

TRAINER: RIKU TAPIO

CONTENTS:
FINANCIAL MANAGEMENT: LESSON 1

EYOUACA.EU
EYOUACA.EUWE WANT YOU!

Are you 18-30 years old and interested to learn 
sports organization management? 

FIND MORE INFORMATION ABOUT THE PROGRAM,
REQUIREMENTS AND A REGISTRATION FORM HERE
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WHAT IS IN FOR YOU?
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INTERESTED?
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Are you 18-30 years old and interested to learn 
sports organization management? 

FIND MORE INFORMATION ABOUT THE PROGRAM,
REQUIREMENTS AND A REGISTRATION FORM HERE

EYOUACA IS THE INNOVATIVE E-LEARNING PLATFORM FOR YOUNG FUTURE 
LEADERS IN GRASSROOTS SPORT MANAGEMENT. 

PROJECT 
PARTNERS:

EYOUACA.EU

WHAT IS IN FOR YOU?
KNOWLEDGE FROM GRASSROOTS SENIORS AND PROFESSIONALS, 
PROFESSIONAL CONTACTS AND LIFELONG FRIENDS FROM ALL OVER EUROPE. 

WHAT IS IT ALL ABOUT?

INTERESTED?
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KEY KNOWLEDGE: FINANCIAL MANAGEMENT - INTRODUCTION

PART 1

HANDOUT NOTES

THE LESSON CONSISTS OF FOLLOWING MATERIALS:

VIDEO TUTORIAL HANDOUT NOTES

PART 2

VIDEO TUTORIAL

LEARNING CHECK: RECAP
10 Key word pairing questions

SUMMARY AND REFLECTION

VIDEO TUTORIAL SLIDES

LEARNING CHECK: RECAP
10 True/False questions
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Are you 18-30 years old and interested to learn 
sports organization management? 

FIND MORE INFORMATION ABOUT THE PROGRAM,
REQUIREMENTS AND A REGISTRATION FORM HERE

EYOUACA IS THE INNOVATIVE E-LEARNING PLATFORM FOR YOUNG FUTURE 
LEADERS IN GRASSROOTS SPORT MANAGEMENT. 

PROJECT 
PARTNERS:

EYOUACA.EU

WHAT IS IN FOR YOU?
KNOWLEDGE FROM GRASSROOTS SENIORS AND PROFESSIONALS, 
PROFESSIONAL CONTACTS AND LIFELONG FRIENDS FROM ALL OVER EUROPE. 

WHAT IS IT ALL ABOUT?

INTERESTED?

HOMEWORK

THE TASK:
Contact your fellow colleagues from the groups we have assigned. Get 
to know each other in a Teams / Zoom call. In the call you can reflect 
what you have learned and what are you looking forward to learning 
during the Financial management module. 

Write a short comment together as a group about your group 
conversations to the comment area, so other colleagues can also have 
a look at your thoughts in these topics!

CONTENTS:
FINANCIAL MANAGEMENT: LESSON 2
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WHAT TO NEXT

REFERENCES

HOMEWORK DISCUSSION CHAT

GLOSSARY OF TERMS
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KEY KNOWLEDGE: ROLE OF FINANCIAL MANAGEMENT

HANDOUT NOTES

THE LESSON CONSISTS OF FOLLOWING MATERIALS:

VIDEO TUTORIAL

LEARNING CHECK: RECAP
Answer to the questions below. Write short essays/answers under these questions.

1. Why is planning important for financial management?

2. Give an example of a technique to follow the plan and evaluate the financial situation. Describe it.

3. What is the difference of controller and administrator?

SUMMARY AND REFLECTION

VIDEO TUTORIAL SLIDES

MINI CASE STUDY

THE TASK
Please contact the person in your organization who you assume is 
responsible for financial management. Interview him / her / them and 
try to describe the financial management plan as precisely as possible. 
Write a short essay that describes the findings.

CASE STUDY
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LEARNING CHECK: RECAP
10 True/False questions

HOMEWORK

THE TASK:
Send your short essay (the mini case study made earlier) to your 
group assigned in the beginning. Read each other’s essays and give 
feedback to each other. Write a short summary about your essays / 
best parts about your essays to the discussion chat.

HOMEWORK DISCUSSION CHAT

WHAT TO NEXT

REFERENCES

GLOSSARY OF TERMS
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KEY KNOWLEDGE: TOOLS FOR FINANCIAL MANAGEMENT

HANDOUT NOTES

THE LESSON CONSISTS OF FOLLOWING MATERIALS:

VIDEO TUTORIAL

SUMMARY AND REFLECTION

VIDEO TUTORIAL SLIDES

LEARNING CHECK: RECAP
10 True/False questions

MINI CASE STUDY

THE TASK
Go through the written course material in the section 3. There is a Finnish 
profit and loss statement and English explanation of balance sheet.
Please create an excel sheet with three columns where there are the key 
terms from short profit and loss statement and balance sheet in English 
in one column and in your own language on another column. In the third 
column you should write the short explanation of the term in English.

CASE STUDY

LEARNING CHECK: RECAP
7 Open questions
1 Single choice question
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GLOSSARY OF TERMS
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HANDOUT NOTES

THE LESSON CONSISTS OF FOLLOWING MATERIALS:
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SUMMARY AND REFLECTION

VIDEO TUTORIAL SLIDES

LEARNING CHECK: RECAP
10 True/False questions

MINI CASE STUDY

THE TASK
You are a financial manager in a football club. Given the condiitions from 
the case study, what different options do you suggest for turning the 
club’s finance positive? Name at least three options.

CASE STUDY

LEARNING CHECK: RECAP
10 Key word pairing questions

HOMEWORK

THE TASK:
Write a short essay about your learning process during this module. 
We also hope to receive some feedback for the furure. Essay should be 
500-700 words. Participate in the Moodle chat area to discuss about 
tips for the future. Please share some crucial tips, links, practices... 
anything, for the future for also other colleagues.

HOMEWORK DISCUSSION CHAT
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INFO SESSION
RECORDING

LIVE LESSON
RECORDING

MODULE 6: FINANCIAL MANAGEMENT
TAKEAWAY TEST
3 Single choice questions
8 True/False questions
4 Open questions
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WHAT TO NEXT

REFERENCES



MODULE 7: 
PROJECT DESIGN

TRAINER: FABIO CASU
Supports organizations that need to optimize and innovate their processes, identify new organizational and work management 
models, and define growth objectives at both organizational and individual levels. Expert in the design and execution of projects 
funded under national and European programs. For more than 15 years he has been lecturing for universities and companies in 
the topics of business strategy and organization, project management, finance and sustainability.

TRAINER: RICCARDO ONORI
Works on business processes and their quantitative modeling. He advises companies and organizations on defining their 
practices and pathways toward organizational learning and competency development. Expert in the design and execution of 
projects funded under national and European programs.For more than 15 years has been conducting training and education for 
universities and companies in the topics of business strategy and organization, project management, lean management and 
sustainability.

Students will learn how to understand, select, and analyze calls for proposals, design project concepts using 
the Theory of Change and Logical Framework Approach, and develop consortiums and budgets for projects.

CONTENTS:
PROJECT DESIGN: LESSON 1
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KEY KNOWLEDGE: FROM THE UNDERSTANDING OF THE CONCEPT TO THE SELECTION AND 
ANALYSIS OF THE CALL FOR PROPOSALS

SLIDES

THE LESSON CONSISTS OF FOLLOWING MATERIALS:

VIDEO TUTORIAL

MINI CASE STUDY

THE TASK
Consider the GSA & Perform the following activities:
a) Elaborate a problem tree from the statements defined in the mini case 
study description
b) Identify the main stakeholders of the project
c) Elaborate a SWOT Analysis.
d) Go to Erasmus + website for small partnerships and evaluate how well 
the call aligns with the problems and needs identified by GSA; consider 
whether the call’s objectives and focus areas directly address the issues 
identified by GSA; look for keywords or themes that match the GSA’s 
needs.

CASE STUDY

LEARNING CHECK: RECAP
8 Single choice questions
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KEY KNOWLEDGE: PROJECT CONCEPT DESIGN

SLIDES

THE LESSON CONSISTS OF FOLLOWING MATERIALS:

VIDEO TUTORIAL

MINI CASE STUDY

THE TASK
Look at the SRtRC education hub and perform the following activities:
a) Elaborate a problem tree from the statements defined in the mini case 
study description (INTRODUCTION and CASE STUDY), showing how the 
education hub can solve partially some of the main issues
b) Elaborate a Logframe of SRtRC and its Education Hub.
c) Evaluate the project by adopting the listed criteria.
d) Improve the project: how the logframe and the project concept design 
could be reviewed to improve the expected impacts?

CASE STUDY

LEARNING CHECK: RECAP
8  Single choice questions
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KEY KNOWLEDGE: CONSORTIUM BUILDING AND BUDGET DEVELOPMENT

SLIDES

THE LESSON CONSISTS OF FOLLOWING MATERIALS:

VIDEO TUTORIAL
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LIVE LESSON
RECORDING

MODULE 7: PROJECT DESIGN
TAKEAWAY TEST
15 Single choice questions

SUMMARY & REFLECTION 

WHAT TO NEXT

SLIDES

REFERENCES

LEARNING CHECK: RECAP
8 Single choice questions

MINI CASE STUDY

THE TASK
Take a look at some websites like https://www.migrantwomennetwork.org/
OR https://farenet.org/ 
Based on the case study provided, perform the following activities:
a) Identify the potential main relevant partners of the project
b) Identify the actual specific skills provided from each partner related to 
the project scope and activities
c) Elaborate a potential project budget

CASE STUDY
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